
Union Board of Education 

Special Meeting 
Minutes 

Union, CT 06076 

Wednesday, August 13, 2025 at 6:30 pm 

Union School Library 

 

 

Call to order: The meeting was called to order at 6:37 pm by Andrea Estell. 

 

Attending: A. Estell, A. Blank, E. Fournier, J. Kavanagh, E. Perkins, 

Sup./Prin. S. Jackopsic, A.Gaug, Rec. Secretary 

 

Others Attending: None 

 

Approval of Minutes 

E.Fournier made a motion to approve the minutes from July 9, 2025. 

Seconded by J.Kavanagh Unanimously approved. 

 

Individuals to be heard- None 

 

Communications: Sup./Prin. Jackopsic 

 

None 

  

Administrative Reports and Activities Summary 

 

a. Superintendent/Principal’s Report- S.Jackopsic 

 There are two weeks until the first day of school.  

 Fuse has been replaced for air unit and water system is in working order. The 

alarm system has been inspected and a few things will need replacement. 

 Safety plan is in order and will be reviewed in the fall. Drill reports have been 

sent to Homeland Security/State of CT. Steve met recently with a trooper from 

Troop C to review safety items. 

 Union School has been awarded a CAS grant-this grant will help fund an 

afterschool musical/theater program. 

 A new science program/curriculum (Know Atom) has been purchased for use this 

fall. This program will serve grades K-8. 

 Meet and greet with the new K-1 teacher will take place on Friday at the school. 

 IRS issue has been resolved and the district was provided a refund. 

 Some recently passed legislation will go into effect in October.  In addition, DRIP 

minor capital improvement program was passed and will go to state bonding 

commission. This grant is projected to be around $30,000 a year for the school. 

  

 

 

 

 

 

 

 

 



  

 

 

 

Committee Reports 

 

Curriculum- Nothing to report 

 

Communication- Nothing to report 

 

Transportation- Information has been sent to the bus company for the 25/26 year 

 

Personnel- New music teacher joins our team – Amanda Janko.  New cleaners have taken 

over the building cleaning. 

 

Building- Nothing to report 

 

EASTCONN- Nothing to report 

 

Financial Report 

 

a. Review of bills- The bills were reviewed and in order.  

 

b. 2024-2025 BOE Spending Plan- BOE will come in about $40,000 under what was 

budgeted. 

 

c. 2025-2026 BOE Spending Plan- Budget is on track early on in the new fiscal year. 

 

 

New Business 

 

a. Union School Facebook Page- S.Jackopsic, A.Blank and E.Perkins met to discuss 

improving communications with parents and the Union Community. 

 Ideas included using various apps, the Union School Facebook  

 Possible creation of a newsletter 

 

Individuals to be heard- None 

 

 

Adjournment 

Motion by to adjourn at 7:17 pm. by A.Blank, J.Kavanagh seconded the motion. The motion 

unanimously carried. The meeting adjourned at 7:17pm pm. 

 

Respectfully submitted by Amanda Gaug 

Recording Secretary 


