Union Board of Education
Union, CT 06076
Wednesday, May 14, 2025 at 6:30 pm
Union School Library

Call to order: The meeting was called to order at 6:37 pm by Andrea Estell.

Attending: A. Estell, A. Blank, E. Fournier, E. Perkins, M. Silbermann
Sup./Prin. S. Jackopsic, M. Powers, Rec. Secretary

J. Kavanagh was absent.

Others Attending: none.

Approval of Minutes
E. Fournier made a motion to approve the minutes from April 9 and April 22, 2025.
Seconded by M. Silbermann. Unanimously approved.

Individuals to be heard- none.

Communications: Sup./Prin. Jackopsic read a letter from music teacher, Vinny LaMonica,
who will not be renewing his contract for the 25-26 school year as he pursues a doctorate
on the west coast.

Administrative Reports and Activities Summary

a. Superintendent’s Report- We are nearing completion of SBAC testing. This Friday we
have an early dismissal for students-teachers will have wrap-up of this year and begin
planning for the 2025-26 school year. Shout outs to the students, Mr. LaMonica and Ms.
Frye for the Art and Music Showcase last week. The Seussical dress rehearsal is May 19 and
the performance is May 21. All students recently participated in an Earth Day activity as well
as a Learning Leadership session. Students in grades 2-8 took a field trip to the Loos Center
to see an opera. Grades K-5 recently attended a field trip to the Old State House in
Hartford. The 8" grade field trip this year will be to Six Flags on June 4. Field Day is June 6.
8% grade graduation is on June 11. White Water is monitoring our water system.
Technicians inspected the solar panels this week. The floors in the building will be cleaned
and waxed this summer. We are moving ahead with the Summer Mental Health grant and
the Farm to School grant which will provide a work area and tower gardens this summer.
The IDEA grant application for ~$13,000.00 has been completed and submitted and no
impact of funding is anticipated. The REAP grant for next year is proceeding. We are waiting
to hear about ECS funding. The June BOE meetings have been changed to a Special meeting
on June 4. The August meeting has been moved to a Special meeting being held on August
13.

Committee Reports

a. Curriculum- Will be meeting soon to discuss preschool.

b. Communication- none.

c. Transportation- We’ve received an ~$1,500.00 credit from M & J Bus Company.

d. Personnel- Mrs. Barillaro will fill the preschool position beginning in 25-26. The K/1
position will be posted.



e. Building- The water analyzer and solar panels are being checked.

f. EASTCONN- A. Blank will be resigning from the EASTCONN board.

Financial Report
a. Review of bills- The bills were reviewed and in order.

b. 2024-2025 BOE Spending Plan- Projections are showing a surplus in some areas while an
overage in others, but an overall surplus is anticipated as we wind down the school year.

Old Business
a. 2025-26 Spending Plan- The proposed budget has passed.

A. Estell made a motion to move item 9a (Policy/updates) after 8a (2025-26 Spending
Plan). E. Fournier seconded the motion. The motion unanimously carried.

a. Policy Updates- Sup./Prin. Jackopsic distributed the policy materials to the board
members for review and to discuss at a later date.

b. Superintendent/Principal Contracts (anticipated executive session)- E. Fournier made a
motion to move to executive session and invite Sup./Prin. Jackopsic into the session. M.
Silbermann seconded the motion. The motion carried unanimously with the executive
session beginning at 7:12 pm. The executive session ended at 7:17. A. Blank made a
motion to accept the Superintendent/Principal 3-year contracts commencing with the 2025-
26 school year with accumulating personal days capped at nine. E. Fournier seconded the
motion. The motion carried unanimously.

New Business
a. Policy Updates- Sup./Prin. Jackopsic distributed policy materials to the board members
for review and to discuss at a later date.

b. Superintendent/Principal Evaluations (anticipated executive session)- A. Blank made a
motion to enter into a second executive session inviting S. Jackopsic and Lauren Rodriguez
of EASTCONN to discuss S. Jackopsic's performance review. E. Fournier seconded the
motion. The motion unanimously carried and the board entered executive session at 7:20
p.m. The board exited executive session at 7:40 p.m.

Individuals to be heard- none.
Adjournment
Motion to adjourn at 7:45 pm. by A. Blank. E. Perkins seconded the motion. The motion

unanimously carried. The meeting adjourned at 7:45 pm.

Respectfully submitted by Michele Powers, Recording Secretary.



